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CKOPOCTb peLUaEeT, 1 Te, KTO YCKOPUINCh cerogHda, dyayT
3apabaTbiBaTb 3aBTPa.

[Moka Bbl BPYYHYIO NIOTOBUTE 3adB/1IEHUNA, MO3NLINUN, BO3PaXXEHNA N aHalMMN3 COEJTOK, KOHKYPEHTbI C nn:

e ObICTpee nopatoT AOKYMEHTbI B cy/,
e To4dHee GOPMUPYIOT MO3ULMIO
e OOpabaTtbiBaloT 6OMblLUEe Mpoueayp 6e3 paclmpeHns wraTa

YTo cbepaeT Bally MpubbIIb MPAMO cenyac: D
e 4-64acoB B AeHb — 3aaB/1€HMA, XOOATANCTBa, BO3paXeH s, LabnoHbl < \e q" , %
e repepaboTKM 1M3-3a CPOKOB N 0ObeEMA MepPENMCKMU [% 0\
e ‘“y3KOe ropno” Ha NpoBepKe OOKYMEHTOB M J0OKA3aTEeNbCTB 6
e MoTeps KIMEHTOB 13-3a Me/IeHHbIX OTBETOB U HEMPEeOCKa3yeMbIX CPOKOB A
e  POCT Pacxo[oB Ha MOMOLLHUKOB/IOPUCTOB 13-3a PYYHOMN PYTUHbI




Y10 N penaet ong 6aHKPOTHbLIX MPAaKTUKOB 338 MUHYTbI:

e DOPMUPYET 3a9BIEHMNSA B paMKax fefla 0 6aHKPOTCTBE (BK/IIOUYEHME B PeEeCTp, UCKTIOUEHME,
BO3paXXeHuns)

e [OTOBUT MO3MLKMM MO OCNAPMBAHUMIO CAENOK (61.2-61.9), cybcnamnapHoOmM OoTBETCTBEHHOCTU
(61.11-61.13)
aenaet pasbop OOKYMEHTOB OO/IKHUKA (OOroBopbl, MaTeXK, MepenmcKa, akTbl)
MOMOrA€eT rOTOBWMTb XO4aTanmcTBa (06 NCTpeboBaHMM OOKA3aTENbCTB, SKCNepTU3e,
MPUOCTaHOBNEHUI)
BbICTPO HAaXOAUT OLLMBKM N HECOCTLIKOBKM MO AaTaM/cyMMaM/yyacTHUKaM
paboTaeT 24/7 1 CHMKaeT “yenosevecknin paxktop”
npeBpaLlaeT topucTta 1 AY B “cTpaTera”. MeHblle PYyTUHbI » BOfblLUe KOHTPONSA NpoLueaypbl



Pe3ynbTaTbl TeX, KTO y>ke BHeapun NW:

60-85% — cokpalleHMe BpeMeHM Ha TUMOBble OOKYMEHTDI
3-7 pa3 — yCKOpeHMe NMoAroTOBKM MaKeToB B Cy[,

30-50% — CHWMYKeHMe Harpy3KM Ha KOMaH4y B CpOKax

00 70% — MeHbLle OLMNOOK B LLABMOHHbIX 3a9BIEHUNAX U
pacyeTax

15-60 cekyHO — YepPHOBUK OOKYMEHTA MO BXOOHbIM OaHHbIM
20-40% — sKOHOMMUS BroOYXKeTa Ha PYTUHE U MOMOLLLHMKAX

BaHKPOTCTBO — 3TO CKOPOCTb + TOYHOCTb. PbIHOK MepecTpamBaeTcs y)Ke
cenyac.



Mbl BHegpaemM NI B 6aHKPOTHbIE MPaKTUKU U paboTy apbUTPRaXKHbIX
YMPaBAAOLLMX — MOO KoY.

agantmpyemM N noa Bawm Tmnbl Npouenyp: HabntogeHme, KOHKYPC, PeCTPYKTYpU3aLmsa, MMPoBoe
HacTpamBaeM Nof Bally CTUIUCTUKY M LWaBMOHbl JOKYMEHTOB
oby4daeM N rotoBUTL:
o 3ad9BNeHmnA/Bo3parkeHmns
0  OTYeTbl U MUCbMaA KpeanuTopam
O  aHanu3 Mogo3pUTENbHbIX COEMOK
o  MO3MuUMM Mo cybcmamapke
nogkto4aeM K rnankam, 6asam, CRM/Tabnumuam, KopnopaTrBHbIM YaTaMm
oby4yaeM KOMaHay paboTaTb ObICTPO M 6e30MacHO

BecnnaTHbIM 4eMOo-A0CTyMN: MPOBepbTE Ha BaLLMX KEMCax M AOKYMEHTax.
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Ecnun Bbl BHegpsaeTe N B topmamnyeckyto paboTty

[LOKYMEHTbI FOTOBATCHA 332 MUHYTbI, @ HE 3a NONAHSA
MpaBoBaga NO3MLUMNSA CTAHOBUTCS CU/IbHEE U TOYHEE
PYTVHbI CTAaHOBUTCA B Pa3bl MEHbLLE

KomMaHga paboTaeT kaK topdrpma Ha 10 yenosek
KnmneHTbl nony4atoT OTBEThI 6€3 3aeprKeK
OLWMOKKM NOBATCA A0 TOro, KaK CTaHyT NpobnemMon
Bbl ynpaBndgeTe genamMu, a He yTornaeTe B HMX
CpeaHuIM lopUCT CTAHOBUTCSH SKCNEPTOM




Ecnu npono/mkaTtb MrHopumpoBaTb MY

KMMEHTbl yXoOAaT TyAda, rae 6biCTpee U Npo3padHee

0OXOM, MafaeT, AaXke ecnv Bbl paboTaeTe 6onblie
NPUXOOUNTCA AEMMUHIOBaTb, YTOObI yaep»aTb NOTOK
MOCTOAHHAsA rOHKa CO CpOKaMu M “nocnegHnMm gHamMm"
KOHKYPEHTbl OBrOHAIOT MO CKOPOCTU MOATOTOBKM
OOKYMEHTOB

®  OLUMBKKM CTAaHOBATCH HEU3BEXHbBIMU: AaTbl, CyMMbl,
[OKa3aTesbCTBa

POCT KOMaH/bl JOPOXaeT 1 He peLlaeT Npobremy

PbIHOK YXOOMT BNepé, a Bbl OCTAETECh B PYYHOM pexmme
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OnacHbIM curHan: “paboTato MHOro — ycneBato Mano”.



YTO Bbl MOMy4yaeTe B UTOre: MoLHbIM M/ KOTOPbIM YCKOPSAET npouenypbl 1
MOBbILWaeT KayecTBo!

ABTOMaTU3aUUA AOKYMEHTOB B 6aHKp0TCTBe

3adBJ/1ieHNd O BKJ'IPOLIeHl/IM/MCKﬂPOLIeHMVI N3 peecCTpa
BO3paxXeHWNd Ha Tpe6OBaHl/I$'-I

xoOaTancrea B cyna rno ,EI,OKa3aTeJ'IbCTBaM/3KCI'IepTl/l3aM
»Kanobbl Ha 4encTBMS Ay/OTBeTbI Ha »Xanoobbl

MPOEeKTbl MMNPOBbIX corflaweHmm um npoueccyalsibHble NMnMcCbMa

MN-NnoMOLWHUK B Neperosopax n Ana KIIMEeHTCKOro cepeuca

e ObICTpble OTBETHI MO CTAAMAM MpoLeaypPbl M CPoKaMm
e [MepBUYHbIN COOP AAHHbIX MO Kency (aHKeTa KNMeHTa)
e MoAaroTtoBKa “0OPOXHOW KapTbl” 4eNCTBMM NO Aeny

OueHKa nepcneKTus Crnopos

o aHaJ13 LWaHCOB MO OoCriapmnBaHMIO COESTOK
o Hpeﬂ,BapMTeﬂbelm MPOrHO3 rno cy6cw:u/|a|oHoM OTBETCTBEHHOCTU
° noAcBeTKa cnabbiX MecT goKa3aTelbHOM 6a3bl



YTO Bbl MOMy4yaeTe B UTOre: MOLLHbIM NI KOTOPbIN YCKOPSAET MpoLuenypbl
MOBbILLAET KayecTBO!

EauHasa cucrema pa6otbl: U BcTpanBaeTca B Ball KOHTYP.

e nogkoYeHue K Nankam gen, 6ase gokymMmeHTtos, CRM/Tabnuvuam
e paboTta uvepes Telegram/yaT KOMMaAHUM
e  ObICTPbIN MOUCK MO MaccMBaM OOKYMEHTOB JOMKHMKA

MacuwTabupoBaHue 6e3 NponopUMOHasZIbHOIroO poCTa LWITaTa

e Oonblue NpoLuenyp v cnopoB 6e3 HaMa “Ha KaXkayto Mefnoyb’
e CTabWIbHOE KauyecCcTBO Jarke MpPU POCTe Harpy3Km

JKOHOMMUSA BpEMEHU U AeHer

e pyTWHa yxoauT B M » Bbl TpaTUTE PeCypChbl Ha CTpaTerunio 1 pesynbsraTt
e 3aMeTHad pasrpyska y)ke B NepBbl MecqAl, BHeapeH s
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“N B GBaHKPOTCTBE — 3TO HE MOAHbIN MHCTPYMEHT. 3TO
MHOPACTPYKTYPa CKOPOCTU 1 KayecTBa.

MpaKTUKKM, KoTopble BHeapsatoT NI cerogHs, monydatoT
YCTOMUYMBOE NPENMYLLECTBO: ObiCTpee NoaatoT, TouHee
O0Ka3bIBAIOT, Nyylle KOHTPOMMPYIOT Npoueaypy U BblMrpbiBatoT
6onblle CNopoB.

B nTore — oHU CTaHOBATCA NpeanoYTuTeNbHbIM Bbi6OpoM and
KpeaonTopoB, bu3sHeca n CO6CTBEHHMKOB".
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Yem ewwe Bam MoxeT 6bITb noneseH M anga ropurcTta 1 agBoKaTa?

1) JOKYMeHTbl U LWAa6NnoHbl 6aHKPOTHbIX Npoueayp

e reHepauusd 3adgBEeHUMN, XOOaTaNCTB, BO3PAXKEHWM MO BXOOHbIM AaHHbIM
e aBTOMaTUMYecKas MOACTaHOBKA PEKBU3UTOB, A4aT, CYMM, YYAaCTHUKOB
® pPOBEPKa CCbISTOK Ha HOPMbI, TOTMKU CPOKOB U CTPYKTYPbl JOKYMEHTa

MNpumep: BBOOUTE “BO3parkeHMa Ha BktodeHme B peecTp” » M dopMmMpyeT YepHOBUK C apryMeHTaMm 1
CMMCKOM OOKa3aTeNnbCTB.

2) AHanus AOKYMEHTOB U NTOUNCK PUCKOB

o 6bICTpaS:I MnpoBepKa oroBopos rnnaTtexxem Ha NMPN3HaKM OCNOPUMOCTU
o CpaBHeEHMNE BepCl/Il;l OJOKYMEHTOB, NoaCBETKa K/MtoYeBbIX N3IMEHEHWNI
o BbldAB1IEHNE HECOCTbIKOBOK (,D,aTbI, KOHTpPareHTbl, CyMMbil, OCHOBaHMﬂ)

Mpumep: NN 3a 20 cekyHA NokKasblBaeT “Nnogo3puTesibHble” M3MeHEeHUA YCNTOBUIM M PUCK KBanMdUKaLMM Kak
npennoyTeHme.
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Yem ewwe Bam MoxeT 6bITb noneseH M anga ropurcTta 1 agBoKaTa?

3) CynebHas npakTtuka u npaBoBble NO3ULUU

e noabop peneBaHTHOW NPAKTUKU MNO:
o  ocrnapusaHuio caenok (61.2—61.9)
o cybcuamapHOM OTBETCTBEHHOCTU
o  BKIOYeHuto TpeboBaHui B peecTtp
®  apryMeHTbl U BblAEPXKM U3 CyaebHbIX akTOB MO aHanorMyHbIM Kencam

lMpumep: 3arpyxaete abyny — NN BbIaET NO3NLMIO, PUCKU U CANCOK peLleHni “B Bally CTOPOHY”.
4) MOHUTOPUHI 3aKOoHOAATeIbCTBA U NPaKTUKN

e  OTCNEeXuBaHUe U3MEHEHUI No Temam GaHKPOTCTBA U CMEXHbLIM BOMpocam
e  yBeOOMIEHUs Mo knoyeBbiM TpeHaam BC/okpyros
®  MOACKa3KM, Kakue LWabnoHbl HY)KHO 0BHOBUTL

[Npumep: cuctema CUrHanuT, YTo Noaxon CyaoB K orlpeuenéHHomy OOKa3aTeNbCTBY

N3MEeHUICA.



Yem ewwe Bam MoxeT 6bITb noneseH M anga ropurcTta 1 agBoKaTa?

5) Pa6oTa c KpeauTopaMm, AO/HKHUKAMU U KIIMEHTaMM

e OOT OTBeYaeT Ha TUMOBbIe BOMPOCHI: 3Tarbl Npouenypbl, COOKU, OOKYMEHTbI
e C60p OaHHbIX ONna TpeboBaHUa/3asg9BNeHUa B CyL,
e OduUnbTpauma obpalleHnI: peanbHbI KEWC Vs “MpocTo cnpocuTb”

[MpumMep: KNNEHT MULLET B 4aT » 60T yTOUHAET OO6CTOATENDBCTBA M GOPMUPYET KapTOUKY Aena.
6) BHyTpeHHUe KOHCY/IbTaunuu n obyyeHue

e ObICTpble CMPABKKM MO HOPMaM U anropuUTMam OencTBuni
®  YEeK-JIUCTbl AN9 MOMOLLHMKOB U MMaALLIMX IOPUCTOB
e aOanTaumga nopg Bally cneumanmsaumto 1 “labnoHHbIM CTUNL"

[Mpumep: COTPYAHUK CnpallmMBaeT “Kak 060CHOBaTb MPU3HaKKM KOHTpoNMpYoLero nnua” » MW gaét cTpykTypy
OOKa3aTeNbCTB.
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Yem ewwe Bam MoxeT 6bITb noneseH M anga ropurcTta 1 agBoKaTa?

7) AHanNUTUKa U cTpaTermsa rno npoueaypam

e pa3bop cnabbix MecT AoKa3aTeNbHOM H6a3bl
e MOOCKAa3KW, KaKMe OOKYMEHTbI 3aMpocuTb/McTpeboBaThb
e “nnaH atakn” No cnopy c aegnamHaMm U LWaramMm

Mpumep: N oTMeYaeT, UYTo 6€3 KOHKPETHbIX MOATBEPXAEHWIN ONMaThl CyO BEPOATHEE OTKAXKeT.

8) ABTOMaTMU3auma paboTbl NPaKTUKU U AY

e Kl/noroBopbl C KIMEHTOM MO TUMOBbLIM MakeTaM yCnyr 'ﬂg
® y4yeT HarpyskKKu, CKOPOCTM MOOrOTOBKM OOKYMEHTOB, SLA oTBeTa
° MHTEerpauma c Tabnmuamm, CRM, nankamMm gen, 4aTomM KOMaHabl

[Mpumep: NoCTynunia 3asgBKka » cucteMa PopPMUPYET NaKeT, HasHavaeT

OTBETCTBEHHOIO M CO30A€ET 33434y MO CPOKaM.



Yem ewwe Bam MoxeT 6bITb noneseH M anga ropurcTta 1 agBoKaTa?

9) Be30NacHOCTb U KOHTPO/b yTe4yekK

e poBepKa OOKYMEHTOB Ha MepCcoHasbHble AaHHbIe N NTULLIHNE BNOYXKEHUS
®  KOHTPO/b “cnydYanrHbIX” YMOMUHAHUM TPETbUX NNL,
e pekoMeHJauMm no 6esonacHowm Nepegade MaTepuanos

Mpumep: M NnpenynpexgaeT, YTo B NPUIIOXeHUM “oCTanncb gaHHble apyroro gena’.
10) KOHTEHT U penyTauma 6aHKPOTHOIO NpPaKTUKa

e CTaTbM W MOCTbI MO 3aMNpochl 6U3Heca/KpeanTopoB
e pPa3bop KemcoB B MOHATHOM dopmMe
e MaTepumanbl ANg canTa u npe3seHTaunm 6e3 “Bogbl”

Mpumep: N dopMUpyeT aKCMEePTHbIM MOCT: “KaK KpeauTopy BKIKOUYUTLCA B PeecTpP U He MoTepdaTb CPOoKKn”.



2Tanbl BHenpeHma VA B opmamyeckyto KOMMaHMUIo:

2.
3.
4.

AyanT NpPOLLECCOB: e TPpaTUTCA BpeMa (peecTp, ocnapmBaHme, cybcuanapka,
nepenmcka)

HacTtpoika Mogenu: LabroHbl, TEPMUHOMNOTUSA, CTUIb, YEK-TTUCTDI

O6yuyeHMne KoMaHAbl + UHTerpaumm: nanku gen, CRM/Tabnuubl, 4atbl

Mopaep)KKa U pasBUTHE: yNy4lleHMe CLueHapueB, KOHTPO/b KadecTBa, O6HOBNEHMUS

PaboTbl BbinonHaeM nofa KN4y, OT BaC — NOCTaHOBKaA 3a4a4y U npmmMepbl OOKYMEHTOB.

NHTepdenc NpocTor: onucaHue 3apavm + 3arpyska ¢amnos.
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yI'IyCTl/IB 2TY BO3MOXHOCTb CeroaH4, Bbl PUNCKYETE NOTEPATDb

613HecC 3aBTpa

f . N

AoaA

Korpa B 2015 roay Pizza Hut noctaBunia B 3an po60oTa, OH He roTOBUI
MMLLY — OH MPOCTO roBopun “3gpascteymnTe!”.

Ho 3Toro xBaTmno, YTo6bl KNMEHTbl PBaHY/ M K HUM, @ KOHKYPEHTbI
HaYaM MNaHMYeCKyt TEXHONMOMMYECKYO MOHKY. Te, KTo onosaanw,
6orblle HMKOrAa He BEPHYM PbIHOK.

CerofHsa To ke caMoe MpPonCXoauT B topuamndeckomn copepe.

NN — Ball «po60oT». OH 3aMeHUT cpeaHero pucTa, a XopoLlero
coenaet B 10 pa3s 6bicTpee 1 ToYHee.

KnuneHTbl yyKe BblbMpatoT Tex, KTo paboTaeT C YMOM U BpeMeHeM VN,
He »xamTe, NoKa HenpoceTn ByayT paboTaTbh Ha KOHKYypeHTa.
BHeOpuTe MCKYCCTBEHHbIN MHTENIEKT MepPBbIMU — UM NOyYnTE BECH
PbIHOK.
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YTo Bbl Mony4yaeTe B UTore: MoLLHbIM M onga topuUCToB, KOTOPbIM
BblBEOET Ball 6GM3HEC Ha HOBbIM YPOBEHDb!

YHumBepcanbHbin MN-reHepaTop gokyMeHToB: Co3aaBanTe ntobble topmandeckme dymMarm 3a MUHYTbl —
MCKOBbIE 3aaBTIeHUNS, MPETEH3MW, XOO4aTaMCTBa, AOrOBOPbI, anennaumm n MHoroe gpyroe!

FONOCOBOM IOPUANYECKUN KOHCYBTaHT 24/7: Balla nMyHaa HeMpoceTb B TeriedpoHe — OUKTYMTe 3arpochl
rOI0COM, MoSlydamTe MIHOBEHHbIe OTBETbI U COBETHI.

YMHbIN YaT-60T onsa npuBnevYeHna KIMeHToB: ABTOMaTUYECKME OTBETbI Ha lopunanyeckme Bornpochbl
noceTuTenen camta Unm MeCCeHOXXepOoB.

prrnocyTquaq nogagep>XXkKa m OBGHOBMEHNS: I/ICKyCCTBeHHbIl;I NHTENNEKT YHYHNTCH Ha HOBbIX 3aKOHaX A
npeueneHTax aBToMaTn4yeCKM — Bbl BCerda Ha war Briepemun KOHKypeHTOB!

N rmaBHOE — KonoccanbHaa SKOHOMUS BpeMeHU 1 AeHer: PyTUHHaA paboTa yXoauT B HENPOCETb, Bbl TpaTUTE
pecypcbl Ha pa3BuUTHE.

MoeanbHO ONA 3aHATbIX OPUCTOB, KOTOPbIe BCeraa B ABUMyKeHMu!
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